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Why develop in the open? 



> Trust 

> Quality 

> Collaboration

> Engagement 



Timeline



Let there be 2 
apps!



Safe against corona.nl



Safe against corona.nl



Appathon





Team of gov + external experts formed
10 principles embraced

Community grew from 300 → 3000
Something something

Regional test (mid August)
….

Law passed & national launch (mid October)
> 3 M downloads at day 5 (18% of population)



Some features of the project





Link

https://www.linkedin.com/posts/jobjansweijer_wat-ik-net-zei-op-het-nos-journaal-gelooft-activity-6692822807371374592-w6AJ




Community contributions

● Long tail
accessibility recommendations, translations, troubleshooting, tech docs, UI suggestions, design 

feedback, finding people for UX testing, community website, setting up Github….

● >25k Slack posts

● Backend source code 

● User research > 500 respondents

● Test community

● Safe Against Corona dashboard 

→ website





Thanks!



Challenges to openness



Challenges

Expectations: 100% open source?

Political environment: Github first?

House of Representatives

Publishing results of pentests



So… develop in the open... 



> Trust: 
😀/😞

> Quality :
😀

> Collaboration:
😍

> Engagement:
😍😻🦄🌈 



Thank you! Questions?


